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Pick your battles 
Written by Kevin Morihira 

 

A successful career is full of decisions and choices. One of the most interesting things to me as a coach and adviser 

(and often a ringside spectator) is how often people choose to engage in "battles" within their organization. 

It is a fact of life that you are not going to be best friends with everyone you meet, let alone everyone you have to 

share office space with—be it because of office politics, political gamesmanship, personality conflicts, posturing of 

seniority or plain old egoism. However, that does not mean it is justifiable to pick a fight. 

I'm not saying the above scenarios don't happen; of course they do. Nor am I saying they are not incredibly 

frustrating; I know they are. But like any fight or conflict, there is always a loser and sometimes there are two (literally 

and figuratively). As a neutral third party and trusted outsider, I have been privy to many of these battles. Rather than 

picking a side, I am more often left scratching my head trying to find a valid reason why one or both of the individuals 

felt it important to engage. This is not about me preaching, "Can't we all just get along?" but rather me questioning 

why people consciously choose to instigate or willingly participate in such battles in the first place. 

So before you deem it important to sign up for the next Corporate Battle Royale, take a pause and consider the 

following four factors. 

Emotional vs. rational 

I have written before about leaders maintaining composure, acting rationally as opposed to emotionally. To avoid 

saying or doing something you may regret (or that might even limit or kill your career) be aware enough to understand 

the impact of emotions. Take some time, let the emotion pass, then evaluate and choose an appropriate course of 

action. 

Things can escalate quickly when emotions are high. In the heat of the moment, people often say things they later 

regret. Real life example: the now-famous former Hydro One engineer in Toronto who proudly (and no doubt 

emotionally) proclaimed all sorts of distasteful and reprehensible comments on a live news feed. 

Be aware of your emotions. Before reacting, allow yourself some time to assess the situation and potential outcomes 

by behaving rationally and logically. 

Trivial vs. fundamental 

We've all heard the phrase, "Don't sweat the small stuff." When faced with the choice to engage in a battle, ask 

yourself, "Where in my master plan does this fit? (Whether you have one or not is a whole different article.) Is it 

fundamental to the achievement of the bigger picture or is it just a distraction (something trivial, unimportant and/or 

non-consequential)?" 

Sure "Get promoted to vice-president" might be in the plan, but it's probably not followed with "by picking fights with 

any and all willing combatants and winning at any and all costs." Remember: the ends don't always justify the means. 
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Based on the above, here is a simple matrix you can use to assess your response and course of action: 

 

 

Finally I'm not saying you won't have disagreements, frustrations and challenges, but based on the above, I hope you 

are prepared to make better choices and pick your battles wisely. If you do, there is a high probability it won't feel like 

a fight and you won't be the loser (even if you lost). 

 


